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Glasgow East Arts Company Limited

Recruitment Pack

Community Organiser, Thriving Places

JOB ADVERT

Platform, the thriving arts centre at the heart of the award-winning Bridge complex in Easterhouse is now recruiting for a Community Organiser for the Thriving Places Initiative.
Platform is run by Glasgow East Arts Company (GEAC) and on behalf of the Thriving Places Steering Group, GEAC seeks a dynamic community professional to lead the delivery of this important initiative as it rolls out across Easterhouse in 2016/17.
Community Organiser, Thriving Places Initiative 
35 hours per week £30K per annum, fixed term to 31 March 2018 with potential to extend depending on funding 

The post holder will work directly with local residents to support their involvement in the Thriving Places Initiative to identify, articulate and fulfil the aspirations that they have for themselves and their community. The post holder will play a key role in building confidence and maximising community capacity to improve local skills alongside supporting resilience and strengthening the community voice. 

Candidates should have a proven track record of working directly with local people, be able to evidence partnership working and demonstrate experience of supporting capacity building.

Check www.platform-online.co.uk for further information and to download and application pack. Email jenny@platform-online.co.uk if you'd like to discuss the role further. 

Deadline for applications is noon on Wednesday 1 June 2016 with interviews planned for Tuesday 14 June 2016.



[image: cid:image003.jpg@01D1A543.CFDDDA70]               [image: N:\data\Logos\GCC\20mmMarkStrokeCMYK.jpg]	     [image: C:\Users\ldingwall\Desktop\HSCP logo.jpg]

Platform is programmed and managed by Glasgow East Arts Company, registered Scottish Charity No SCO34201
Glasgow East Arts Company Limited

JOB DESCRIPTION

Community Organiser, Thriving Places Initiative


POST: Community Organiser, Thriving Places Initiative, fixed term to 31 March 2018

HOURS: 35 hours per week, with evening and weekend work

SALARY: £30,000 per annum and company pension scheme

REPORTS TO: Arts Manager

DEADLINE: 12 noon on Wednesday 1 June 2016

This post is subject to disclosure.

Job Summary

The Glasgow Community Planning Partnership (GCPP) brings together a range of organisations to work collectively to improve the quality of life in the city. The priorities of the Partnership are set out in Glasgow’s Single Outcome Agreement.  These are; alcohol, youth employment, vulnerable people and, its place based priority of ‘Thriving Places’.

Thriving Places recognises that there are communities in the city for whom inequalities continue to exist, where local residents have not benefitted from the improvements achieved elsewhere.  GCPP seeks to accelerate better outcomes for these communities by adopting a new way of working to make better use of existing resources and assets.

Central to this approach is the involvement of local people.  This post has been established to ensure appropriate support for residents within the Thriving Places area to engage in this process. The post holder is hosted and line managed by Glasgow East Arts Company and reports to the Thriving Places Steering Group.

Job Purpose

The Community Organiser will build relationships with residents of Easterhouse to ensure a positive impact for local people through the Thriving Place initiative.  

The post holder will support residents to identify, articulate and fulfil the aspirations that they have for both themselves and their community.

The post holder will support the community to influence the delivery of local services.

The Community Organiser will play a key role in building confidence, maximising community capacity to improve local skills, supporting resilience and strengthening the community voice.

The post holder will be an active participant of the Easterhouse Thriving Places Group, working directly to the Group but employed by Glasgow East Arts Company.
Key Tasks

Details of the main activities and responsibilities of the post:

· engage with the community and partner agencies to support a new vision for Easterhouse;
· work with local people to identify and bring together skills, experience and resources, with support from local groups and organisations;
· build relationships with the community to support existing groups, networks and organisations and to develop the aspirations of local people;
· support existing, and develop new community activity to build local capacity;
· facilitate connections across communities and cultures;
· build strategic relationships with partner organisations to help deliver on community-driven action;
· identify funding opportunities and lead consortia bids;
· participate in the relevant Thriving Places Groups;
· identify and overcome barriers to involvement, particularly for disadvantaged or marginalised groups;
· devise appropriate systems to record activities undertaken, monitor progress and provide written reports to the Thriving Places Group; and
· be up to date on health and safety in the workplace.
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Platform is programmed and managed by Glasgow East Arts Company, registered Scottish Charity No SCO34201


Application Process
  
To apply for the post please complete and send us the following:

i) a cover letter outlining why you are attracted to the role and why you feel you are suited to the post. Please ensure that you make reference to the job description and required experience.   

ii) a current CV.  

Please send your cover letter and CV via one of the following methods:  

as a word document, e-mail to: info@platform-online.co.uk  
as a hard copy to:  

Platform
The Bridge
1000 Westerhouse Road
Glasgow
G34 9JW

Deadline for applications is noon on Wednesday 1 June 2016 with interviews planned for Tuesday 14 June 2016.





















Glasgow East Arts Company Limited

PERSON SPECIFICATION 

Community Organiser, Thriving Places Initiative

	
	Essential
	Desirable

	Experience
	· A minimum of 3 years of community development/ community engagement experience supporting an asset based approach;
· Experience of building relationships with individuals and groups;
· Experience of partnership working;
· Experience  of project planning/management
	· Experience of developing and implementing monitoring systems

	Skills and abilities
	· Excellent interpersonal and engagement skills;
· Ability to work with a diverse range of groups and individuals;
· Good written and verbal communication skills including the ability to write structured written reports;
· Ability to self- manage competing demands and be highly organised
· Good record keeping skills
· Good IT skills, including experience of word processing, spreadsheets and email
	

	Knowledge and qualifications
	· Educated to degree level in a relevant subject or considerable relevant experience
· Understanding of equality issues in community engagement;
· Understanding of Glasgow’s Thriving Places approach
· A strong understanding of community led approaches
	· Community Learning and Development degree or post graduate qualification;
· Knowledge of the Easterhouse area and the challenges faced by local residents;
· Knowledge of Health and Safety at work

	Personal qualities
	· Enthusiastic, flexible, self-motivated, approachable and resilient
· A team player
· A commitment to the principles of co-production and community capacity building
	

	Other
	· Ability to meet the practical requirements of the job including a reasonable level of unsociable hours;
	· A clean driving license





















Glasgow East Arts Company Limited

FURTHER INFORMATION
Community Organiser, Thriving Places Initiative

Glasgow East Arts Company (GEAC), on behalf of Glasgow Community Planning Partnership (GCPP) is looking to recruit a Community Organiser to take forward the Thriving Places initiative in Easterhouse (a map of the Thriving Places area at the end of this document).  Thriving Places is a ten year, place-based approach to persistent deprivation in many of Glasgow’s communities and a key part of GCPP’s Single Outcome Agreement (SOA).  The extract from the SOA below provides further information on Thriving Places.

Further information on the role of the Community Organiser is outlined in the GCPP Executive Group paper also below.  The post is funded until 31 March 2017 (and may be extended subject to funding).  

The postholder will work with local residents to support the development of local skills and knowledge and to support residents to act as local agents for change, which may include engaging with partners.  S/he will work with a range of GCPP partner organisations and structures to achieve the Thriving Places objectives.
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Excerpt from Glasgow’s Single Outcome Agreement
August 2013

5. Thriving Places: An intensive Neighbourhood Approach

This SOA includes a commitment by us to support a range of specific neighbourhoods and communities within Glasgow in order to accelerate better outcomes for all our residents. This is driven by clear evidence that shows that inequality persists for some Glaswegians. 

The approach to be undertaken in these areas will be complementary to those outlined for each of the three core SOA priorities, which we expect to be achieved city-wide. However, the neighbourhood approach recognises that for some neighbourhoods and communities, the issues are often more complex and multi-layered. Therefore the solutions for these neighbourhoods need to be more flexible and focused. This section sets out an approach that will make best use of the full range of resources and assets of the CPP to deliver better outcomes for these neighbourhoods. 

The evidence

Glasgow is a better place to live, work and visit and the lives of residents have been materially improved since 2004 when the Community Planning Partnership formed – more people are economically active and in work, educational attainment and achievement is at its highest recorded level, health in general has improved and more residents are engaged in healthy behaviours, communities are safer, and our environment is cleaner.  

The Scottish Index of Multiple Deprivation (SIMD) provides a comprehensive measure of relative deprivation across Scotland, and reflects multiple aspects of the lives of residents living in local communities. In 2004, the SIMD indicated that over half (53%) of Glasgow residents lived in neighbourhoods deemed to be amongst the most deprived in Scotland (i.e. bottom 15%). By 2012, this had dropped to 39% of residents, or put another way, 75,000 fewer residents were living in a most deprived area. The reductions were thanks in part to those improvements outlined above – overall, Glaswegians are more economically active, better educated, healthier, and safer. 

However, inequalities continue in the city and not all Glaswegians have experienced the overall improvements in standards. For too many, the improvements made have not come about quickly enough, and indeed for some, inequalities have actually grown over the same period. The very same evidence that demonstrates the overall improvements in the experiences of ordinary Glaswegians also illustrates the challenges for Glasgow. 

The city still contains almost half (46%) of the most deprived (5%) neighbourhoods (Data Zones) in the country. Additionally, 124 local Data Zones have remained ‘stuck’ in the bottom 5% ranked most deprived areas across Scotland since every release of the SIMD since 2004 – these neighbourhoods and many of the residents who live there do not appear to have enjoyed the same improvements experienced by fellow Glaswegians. 

A wealth of data and research has been conducted in Glasgow to examine why some neighbourhoods and communities fair worse than others. For example, the Understanding Glasgow Indicators Project demonstrates persistent and increasing inequalities within Glasgow over the last decade, with some neighbourhoods experiencing poor outcomes across a wide range of indicators.  

A qualitative research study[footnoteRef:2] in some of those areas that have remained stuck found just how multi-dimensional and complex issues surrounding persistent deprivation are. Factors such as health, education, employment, crime and housing emerged as key themes. However, the report authors also reflected on a number of other recurring but more intangible themes present - aspects of aspiration, confidence, resilience and self esteem that were expressed throughout their interviews in all areas, coupled with issues of territorialism, insularity and stigma.   [2:  Persistent Poverty in Glasgow: Beyond the Statistics, Ramsden, 2011] 


Research such as this confirms that increased levels of investment in conventional public services cannot alone provide the solutions to addressing levels of inequality in particular communities. Indeed, analysis of investment in public services shows that some of these areas displaying persistent and long term deprivation have received above average levels of physical investment. The conclusion for Community Planning Partners is that there is not necessarily a ‘silver bullet’ or one-size-fits-all solution to tackling deprivation in Glasgow. 

Our Response

Consequently, we will adopt a different approach to support for these communities over the next decade. The challenge is to adopt a new way of working amongst service providers, working side by side with communities, to make better use of existing resources and assets, many of which are already embedded in communities themselves. Our aim is to develop and support thriving communities all across Glasgow. We will start by focusing on a few neighbourhoods to begin with. 

Figure 5.1 illustrates the model of delivery that we will adopt to achieve a range of positive outcomes for local communities in the city – otherwise known as our ‘thriving places’ approach.   

Figure 5.1 – The Thriving Places Approach within the Glasgow SOA

Intensive approach (Tier 1) more intensive working between community planning partners and residents across a range of possible issues
Whole population approach (Tier 3) 
Outcomes targeted towards all relevant individuals and communities
Targeted approach (Tier 2)
Neighbourhoods targeted around one or more priorities based on specific local need


Tier 3

This describes our city wide commitment, or our blanket approach where all individuals and communities in the city can expect to benefit from the range of activities and services described in section 4 (our priorities) to deliver on the outcomes within this SOA.

Tier 2 

This describes a more targeted approach where additional activity will be undertaken within a small number of neighbourhoods, and will focus upon supporting one or more of the specific outcomes within this SOA. These will essentially represent ‘hot spots’ around alcohol, youth employment or vulnerability where we will look to focus additional attention or resources on addressing such issues. These neighbourhoods will be identified by examining a range of robust evidence.  

The additional actions taken by CPP partners in these ‘hot spots’ might vary in length and intensity, depending on the nature or severity of the issue – for some, the actions required may take longer to affect change, but for others the interventions may be short, sharp and more intensive in focus. 

Tier 1

The intensive neighbourhood approach will initially focus upon a small number of neighbourhoods across Glasgow, with Community Planning partners jointly working together across a range of potential issues within these communities. This approach will look to making better use of existing resources and assets within local communities, and finding better ways of developing and delivering mainstream services. This approach will not rely upon new or additional ‘ring-fenced’ funds. 

These targeted areas will be selected based on robust evidence that confirms that they remain amongst the most deprived areas across Glasgow. The approach and intensity of working in these areas will be viewed as a longer term commitment, although it is hoped that early demonstrations of success will build traction for this approach, demonstrating that we are listening and changing the way we work to better effect. Our long term ambition is to ensure that these become thriving, self-supporting and successful neighbourhoods.

Where

We will initially target less than ten areas to being this intensive ‘tier 1’ approach. In determining these neighbourhoods, the city has been split into 56 neighbourhood boundaries for the purposes of analysing data, each typically with around 10,000 residents. This level of disaggregation was chosen in order to reflect more natural local neighbourhoods with their own distinct characteristics, but still be large enough for agencies to plan services on a reasonable and practical scale. 

Across Glasgow, the data analyses used to identify areas of persistent inequality has been based around trend data from the SIMD. The analyses have identified a number of neighbourhoods that display consistent levels of inequality relative to other parts of the city. These neighbourhoods have been also been cross-referenced against a series of other key indicators including child poverty levels, health indicators and unemployment measures to confirm their fit with the key SOA priorities.

In identifying possible areas for this intensive approach, we have also considered existing or planned physical and social regeneration within Glasgow, and where appropriate will tie in the intensive neighbourhood approach with some of the major initiatives taking place in some of our neighbourhoods – e.g. the Equally Well test sites, and large scale physical and social regeneration projects such as the new Southern Hospital and Commonwealth Games. The approach taken to support these neighbourhoods within the SOA will be complementary to existing and planned work by CPP partners to regenerate a whole series of communities across Glasgow.

The neighbourhoods identified as part of the intensive approach are as follows:

North West Sector:

· Ruchill/Possilpark
· Drumchapel
· Lambhill/Milton

North East Sector:
· Parkhead/Dalmarnock
· Easterhouse
· Springboig & Barlanark

South Sector
· Priesthill/ Househillwood
· Greater Gorbals
· Govan


How 

The main imperative for this approach is to make the best possible use of all the existing assets including those of the communities themselves. We have agreed a set of broad principles for the approach that might be taken in the identified neighbourhoods. These are:

· we are willing and able to respond to local needs in a flexible way, and change the way in which resources are allocated if required
· a long term focus on partnership working (up to 10 years if required)
· joint working at a very local community level – more local than many previous approaches 
· a focus on community capacity building and working with community anchors
· a focus on co-production between communities and organisations; and
· intensive activity to build social capital and empower communities, making the most of the assets in a neighbourhood to do this, be they the buildings, the organisations or the people 

The outcomes of this type of approach will be: 

· the creation of more resilient, sustainable communities which are stable, thriving and growing, and people are proud to live in
· communities have more aspiration and influence over the planning and commissioning of local services by CPP partners
· communities across the city which would work in partnership with CPP bodies to develop services for local residents; and
· levels of demand for particular local services shift (both up and down) as both needs and awareness levels change

We expect to see a close synergy between our thriving places approach and vulnerable persons priority as many of the activities envisaged will seek to achieve the same outcomes – that is to support individuals and communities to become more confident, resilient and thriving. 

An important element of the approach will be to identify the conditions that can support the sort of community described above, where residents have influence over the development of services within local communities. This will be supported by an asset mapping exercise for each of the designated neighbourhoods, including the physical assets, local groups or organisations, and individuals themselves. A key element of the approach will be to focus as much on exploiting the strengths of local assets and releasing capacity, as well as identifying the deficits. 

We will also seek to undertake a specific equalities-based asset mapping exercise, to capture specific issues for ‘thematic’ communities (such as our Black & Minority Ethnic; Lesbian, Gay, Bi-Sexual or Transgender; disability or faith groups). Often, such communities face additional barriers to engagement and involvement within neighbourhoods, and this needs to be understood to ensure that the neighbourhood approach is as inclusive and reflective of all residents living in a community as possible. 

It will be up to Community Planning Partners locally working closely with communities to work out exactly what this approach will look like based on their understanding of what has and has not worked in the past, and the opportunities that are presenting themselves within particular parts of the city. An example of what this approach might include includes:

· mapping out existing resources or assets in an area and identify ways in which better outcomes could be achieved through service re-design, creating some early actions for partners to be working through whilst the community engagement infrastructure is built 
· shared community development across partners that supports communities to build on assets so they can take action themselves and have strong accountable community anchor organisations through which they act
· develop new service delivery models that maximise the use of local assets such as trust in local high quality third sector providers
· foster flexibility and culture change in public bodies to be responsive to communities, devolving decision-making responsibility and accountability to local staff and structures
· public services delivered by community anchor organisations in ways that make sense to local communities; and,
· a community mandate to shift investment from reactive to proactive services.

Albeit this is a long term approach, it is also possible to achieve some early changes which demonstrate that community planning partners are listening and changing the way they work.  This approach also requires work to ensure that we are able to respond to local needs in a flexible way, and change the way in which resources are allocated if required.

There are many existing proven models of delivery that follow the broad principles outlined above such as C2 Connecting Communities (7 step programme)[footnoteRef:3] which we could use as a template to work with residents in these areas in order to achieve real change. The approach taken might vary within each neighbourhood targeted to reflect the circumstances and assets within each community and the capacity of Community Planning Partners within the local area.   [3:  C2 Connecting Communities 7 Step Model, Hazel Stutely] 


Building capacity within communities and working with key local assets will be crucial in this process. The Glasgow Learning Partnership will have an important role to play as its work is reoriented to the new SOA.

Monitoring progress

Additional close monitoring of these areas will be undertaken over the lifetime of the SOA. We will expect to see a relative and absolute improvement in multiple measures of deprivation (including but not exclusively tracked through the SIMD), with the rate of improvement greater than comparator areas where the above approach has not been initially adopted. 

In addition, we will monitor and expect progress in these target areas across measures of social capital, including engagement, involvement, influence and connectivity. We will also monitor the impact of progress against key measures of satisfaction of living in local neighbourhoods, many of which are already tracked through the CPP Neighbourhood Management survey and other partnership monitoring. These measures will be identified and agreed as part of the SOA implementation planning process.
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Each of the three new local Sector CPP partnerships in the city will have a central role in this monitoring process for those neighbourhoods within their own boundaries.  

Glasgow City

Community Health Partnership

	Report To:
	GCPP Executive Group

	
Report By:
	
Suzanne Glennie, Glasgow CHP, Bronagh Gallagher, Third Sector Forum, Mike Thomson, Glasgow City Council

	
Date:
	
04 December 2013

	
Subject: 
	
Thriving Places: An Intensive Neighbourhood Approach



1.  Purpose of the Report
	
A key component of the SOA is the commitment to delivering the Thriving Places approach within Glasgow. There is a commitment from community planning partners to work on a long-term basis in a number of identified neighbourhoods across the city to accelerate better outcomes with and for residents. 

The neighbourhood approach recognises that for some neighbourhoods and communities, the issues are often complex and multi-layered. Therefore the solutions for these neighbourhoods need to be more flexible. The approaches we use require to make best use of the full range of resources and assets of the CPP to deliver better outcomes with and for these neighbourhoods.

The challenge is to adopt a new way of working amongst service providers, working side by side with communities, to make better use of existing resources and assets, many of which are already embedded in communities themselves. This paper outlines a proposal to allocate a dedicated resource to each sector to support this approach.

2.  Background
 
There is commitment and enthusiasm from a range of partners to begin to progress work under the Thriving Places agenda. At the Sector Partnership meetings in August 2013 agreement was reached on the initial targeted neighbourhoods across the City following consideration by the relevant SOGs, these being Ruchill/Possilpark in the North West, Parkhead/Dalmarnock in the North East and Gorbals in the South. By selecting one area to begin with, it is intended that this will assist senior officers to “test” out the approach to be adopted within the other 6 priority neighbourhoods previously identified (2 per sector). This will allow future approaches for these additional areas to be scoped out in 2014 in the light of experience in the initial pilot areas.

Where there is a lack of neighbourhood focus, opportunities may be missed in terms of building individual and community resilience alongside working to promote supportive culture(s). There is likely to be significant potential at a local level and it is important that this is supported and the ability of individuals and organised structures is nurtured to move towards sustainability and self-sufficiency. Already early work is underway to identify physical assets, it is important that this is balanced by identification of people and community assets to invest and support the development of social capital. 

There is a potential role for the concept of “community organisers” to support communities identify and build on their own strengths. There is some evidence of the benefits of this approach and the need for which has previously been identified (e.g. via Healthy Weight Communities: Final Evaluation (2011) in the Gorbals) where the allocation of a dedicated resource facilitated and enabled a wide range of engagement, participation and activity. 

3.  Recent Learning on Neighbourhoods

There are a range of recent reports with a neighbourhood focus which provide useful learning to draw on including: 
· Healthy Weight Communities Evaluation: Final Project Report, Glasgow     
                 (2011)[footnoteRef:4] [4:   http://www.scotland.gov.uk/Topics/Health/health/healthyweight/healthyweight/finalpriesthillreport] 

· Persistent Poverty in Glasgow: Beyond the Statistics (2011) 

Key learning from these reports highlights in particular the potential for dedicated support in the form of “community organisers” who can support and facilitate local people and groups to take ownership of their future and develop in ways that they have identified as relevant to their local needs, building on existing strengths and skills. Taking a longer term and outcomes-based approach provides time and space for flexibility and innovation according to local needs.

4. Local dedicated resource

In order to address this, it is proposed that provision be made to support the three identified communities in each sector through a dedicated resource which might enable work to begin with these local communities.

Purpose of the resource
· There is a perceived requirement for a dedicated resource (i.e. people hours) within each sector. This would initially focus on one neighbourhood/ thriving place.
· The main focus of budget would be to put in place an additional resource in the sector which would support the development of local skills and knowledge and foster strong resident and agency working to allow the community to shape its own future and become part of the solution to the issues faced.
· There should be a degree of flexibility as to how this resource is utilised, but within specific parameters agreed by the GCPP Executive Group.
· The key focus of resource should be on people hours, the configuration of which can be locally determined in response to local need (e.g. part-time, full-time) but aligned to one thriving place.
· This resource is not about servicing partner capacity to respond locally. Each CPP partner is responsible for their own engagement and co-production processes. The added value of this function of “community organiser” is about supporting residents to act as local agents for change which may include engaging with partners. 

Governance
· The budget made available to the local host organisation (see below)should be used principally for the employment of staff 
· Staff employed should be hosted within a local organisation, e.g. an anchor organisation – such as a housing association or other third sector organisation or CPP Partner, as appropriate. In order to create continuity, such organisations should have a level of stability and financial security. 
· The Senior Officers Group should agree a local process in terms of identifying appropriate local host organisation. Ideally, the appropriate local thriving place structure should determine where this resource is hosted, building on a creditable anchor organisation with a history of community involvement and influence as well as of working locally. 
· A Work Plan should be developed and form part of a service level agreement between the host organisation and Glasgow City Council Corporate Services, on behalf of Glasgow CPP
· The service level agreement will set out the details of the relationship with the local CPP support staff and will set out clear lines of communication and definitions of roles and responsibilities
· Regular quarterly reports should be presented to the Senior Officers Group and to the appropriate Sector Partnership and adjustments made to the work plan as appropriate
· It would be helpful to draw on the experience of the Third Sector Forum in engaging local people to develop the service specification and be part of any local assessment process.
· The local employing organisation will have responsibility for employment and management of appointed staff and ensuring the development and delivery of work plan and objectives, following approval by the Senior Officers Group.

Key outcomes for post(s):
· Core outcome will be increased participation of local people within the neighbourhoods where the resource is located. Having this resource is a key way of ensuring that work is focused at a neighbourhood level
· Role as “community organiser: “bringing people “in” and seeking  to involve a broad base of local residents and groups through use of appropriate community engagement techniques; identifying priority issues and agendas to be shared with local agencies so that there is  a better and shared understanding of the needs, priorities and issues of local people;; building capacity of local people to participate, develop and thrive; working with partners and wider stakeholders to an agreed work plan
· Making connections and facilitating and supporting individuals, groups and partnerships
· Assisting the CPP in monitoring and evaluating –working together to determine what success would look like; putting plans in place along with others to work towards this; and developing systems to measure and capture progress. This will include community involvement as well as peer review which should take place within and between the various thriving neighbourhoods across the city. 
· Interface with partners to support processes
· Development of an exit strategy at an appropriate point
· Development of a process for identifying and sharing lessons learned from the initial pilot to inform approaches in the other identified neighbourhoods and to inform an approach to community empowerment in line with the emerging Community Empowerment Bill.

A small amount of the resource might be used to support training/ development/capacity building. This should clearly fit with the local work being carried out in terms of the Community Learning and Development Plan.

5.   Funding resource 

In order to progress this proposed programme of work, the Executive Group is requested to make available the following funding:

· £105k for 2014/15, with pro rata provision of £30k for the remaining months in 2013/14
· The Executive Group is requested to agree in principle to longer term funding to be reviewed in light of progress reports for the initial pilots. 

There may be potential that local areas will be able to utilise this resource to lever in additional resources from other funding sources. Any such additional resources should be included in a revised work plan and service level agreement.
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